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Statement from the Chair and
the Chief Executive
We are delighted to introduce the St. Gemma’s
Report and Financial Statements for the year to
31 March 2018. St. Gemma’s Hospice provides
and promotes the highest quality palliative and
end of life care, education and research. We
strive to meet the complex and changing needs
and preferences of people with a terminal illness
and support their families and carers, including
children and young people. Through education
and research our Academic Unit of Palliative Care
enables us to improve care and support for many
more people than those who receive services
directly from St. Gemma’s.
This year marks the Hospice’s 40th Anniversary.
Since St. Gemma’s was founded by the Sisters of
the Cross and Passion, we have cared for many
thousands of people with a terminal illness and
supported their families and friends. The Hospice
has grown in size and complexity over the years, but
at its core has remained our vision of meeting the
needs of individuals with care, compassion and skill.
This year we have undertaken significant
engagement with staff, volunteers and service users
to develop a new Hospice Strategy containing three
core pillars:
• IMPACT – as the first University Teaching
Hospice, we will continue to deliver high quality
education and research, as well as translating
research evidence into clinical practice on a
day to day basis.
• CONNECT – hosting the Leeds Palliative
Care Network for the city, we will connect with
providers and commissioners to deliver high
quality, efficient care for Leeds.
• EXTEND – recognising the growing need for
palliative and end of life care, we will transform
and strengthen our clinical services to meet the
needs of the whole community.
St. Gemma’s Hospice care is rated Outstanding
by the Care Quality Commission (CQC). We have
made care quality improvements in a range of
areas including strong progress against our three
Quality Account priorities: management of delirium;
transfer of care between hospital and hospice beds;
6
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and improving our electronic patient records. We
continue to monitor patient and family feedback on
care; outcomes reported from patients on the wards
in 2017/18 showed that 97% of patients felt the
Hospice made a positive difference to their life and
82% reported that their quality of life improved or
stayed the same. This is particularly positive when we
consider that the general health of patients continues
to deteriorate due to ongoing advanced disease.
We are committed to working closely in partnership
with other providers and commissioners of health,
care and academic services in Leeds. St. Gemma’s
hosts the Leeds Palliative Care Network, bringing
together providers to deliver the highest quality of
consistent, equitable and sustainable care in the
final phase of life. The Network provides a strong
partnership that transcends traditional boundaries
to bring about real system change.
St. Gemma’s is the first University Teaching
Hospice; our Academic Unit of Palliative Care
continues to deliver high quality education and
research, working in close collaboration with the
University of Leeds. Over the last year we provided
education to a wide range of professionals including
specialist palliative care doctors, GPs, medical
students, nurses, health support workers and
therapists. A number of research projects have
made strong progress and new research grants
have been secured. Patients have been recruited in
Leeds and beyond to research studies.

We are only able to provide outstanding care
24 hours a day, 365 days a year because of the
continuing support we receive from the wider
community, including almost 900 volunteers. We
reach out to the local community to ensure that as
many people as possible are aware of our services,
how they can be accessed, and our need for funds.
This year, in addition to our normal channels of
communication, we have launched a successful
‘Mythbusting’ campaign, aimed at addressing some
of the most common misconceptions about hospice
care.
We continue to face challenges, not least from
our reliance on charitable funding to meet the
growing needs of the community we serve and the
increasing complexity of care. Recruitment to key
staff groups has also continued to cause pressure,
particularly in relation to registered nurses; we
continue to respond to these challenges.
We are pleased to report financial results that are
in line with our long-term plans. In what remains
a challenging economic environment, headline
income has grown by 3.7% to £9.7m and we
continue to make efficiencies to limit growth in

expenditure. General reserves remain strong at
£6.3m, which cover our assessed financial risks and
support our future investment plans.
We offer sincere thanks to our Board of Trustees,
including Professor Phillip Hopkins and Colin
Millar who left us during the year and we warmly
welcomed Professor Julia Newton-Bishop as a new
Trustee onto the Board.
We also welcomed Zulfi Hussain as a Patron, and
a number of 40th Anniversary Patrons providing us
with valuable support during the year: Ed Anderson,
Bob Bowman, Liz and Terry Bramall, Chris Pointon,
Marilyn Stowe, Christine Talbot, Duncan Wood and
Edward Ziff.
Heartfelt thanks also to the Sisters of the Cross and
Passion, who continue to provide guidance, support
and challenge to the elected Trustees and Hospice
Leadership Team.

Dr Peter Belfield		

Kerry Jackson

Chair				Chief Executive

For the first time this year, we participated in the
Sunday Times Best Companies Survey, achieving
a place in the Top 100 Best Not-For-Profit
Organisations to Work For. Staff are justifiably
proud to be part of their team and of the high quality
services we provide.
st-gemma.co.uk
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Strategic Highlights 2017/18
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St. Gemma’s Hospice Report & Financial Statements 2018

Healthcare
Professionals
Trained

Average In-Patient
Length of Stay

Cancer Patients
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124,653

74%
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Patient Meals

CCG
Main Grant
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Partnership
Working
University Teaching
Hospice Status
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Strategic Report

The Year Under Review

St. Gemma’s Hospice is a registered charity. The
Charity’s objectives as set out in the company’s
Memorandum and Articles of Association are:

Patient and Family Care
In 2017/18 we saw an increase in the number
of people referred to St. Gemma’s services, as
anticipated in line with changing demographics.
Our number of new referrals was 1,313
representing an increase of over 14% on the
previous year. The impact was particularly seen
by our Community Clinical Nurse Specialists, who
experienced a 20% increase in the team caseload
during the year. For Community and ward-based
patients we are improving our processes for
assessing the dependency of each individual, to
make sure our care is more effectively tailored to
the needs of each individual and family.

• the palliative care, treatment or relief of people
with active, progressive and advanced illness
without regard to their means, culture, faith or
belief at St. Gemma’s Hospice in Leeds and such
other places as the Charity thinks fit and in the
community
• the relief of those who have experienced loss
and bereavement, in particular families, friends
and carers, through the provision of counselling,
advice and support
• the provision of education and training for
professionals and volunteers engaged in palliative
care.

Like other healthcare providers, recruitment of
Registered Nurses has been a challenge and has
continued to be an area of focus in 2017/18. We
have made changes to the nursing workforce to
support recruitment and retention, which will begin
to be realised in 2018/19. We continue to review
staffing ratios and the mix of qualified to unqualified
staff. During the year we have:

The Trustees have referred to the guidance
contained in the Charity Commission’s general
guidance on public benefit when reviewing the aims
and objectives of the Hospice and in planning future
activities which are set out in this report.
The Hospice benefits the public by providing
services free of charge to patients, families, friends
and carers within the St. Gemma’s catchment area.
Our services are open to patients over the age of
18 regardless of race, religion, sexual orientation,
age or diagnosis. We provide care to people with a
range of diagnoses including cancer, neurological
conditions and end stage respiratory and heart
disease. We also provide support to families and
carers including children and young people.
The Hospice provides care to people from across
the city and sometimes further afield in our 32 bed
In-Patient Unit. Community care is provided in
people’s own homes and care homes primarily in
the east of Leeds including surrounding towns and
villages. We recognise and respect the individuality
and dignity of each person, seeking to meet the
unique needs of each user of Hospice services in
a holistic way, enabling people to live every day as
well as they can.
Our specialist clinical team of doctors, nurses,
social workers, therapists, counsellors and spiritual
care workers, seeks to alleviate symptoms such
as pain and breathlessness, as well as supporting
people’s emotional and spiritual wellbeing.
Although our services are free to patients and those
10
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• increased the number of Healthcare Assistants to
ensure safe and timely response to patient needs
and we continue to drive recruitment to Registered
Nursing posts
close to them, they are not free to provide. Most of
our funding comes from the incredible generosity
of our local community and includes fundraising,
legacies, retail activities and donations. The core
grant income received from the NHS represents
26% of the total income generated by St. Gemma’s
Hospice in 2017/18.
St. Gemma’s Hospice is subject to periodic review
by the Care Quality Commission; the latest review
was an unannounced inspection on 13 July
2016. The Care Quality Commission’s report was
published on 3 October 2016 and rated
St. Gemma’s Hospice services as Outstanding.

• introduced within the In-Patient Unit an Advanced
Healthcare Assistant role under the leadership
of our Nurse Consultant. We are also part of the
West Yorkshire Partnership, piloting the Nursing
Associate role.
During 2017/18 we made changes to our Day
Services, aiming to create more flexible services
to meet the different needs of patients, expanding
services for carers and providing options for
patients to access a range of services from the
multi-disciplinary team. These changes have
resulted in a reduction in the number of Day
Services’ attendances in the short term (998 during
the year), but these are expected to increase over
time. The new model includes a Drop-In Service
for patients and carers, a Carers Group and a
Breathlessness Group.

Patient Unit wards. We know that many more people
still die in hospital each year than would choose to.
For two years St. Gemma’s has provided nurseled End of Life Care beds offering more people
the choice to die within the Hospice. The numbers
of patients cared for in these beds is increasing,
with 113 patients in 2017/18, 35% of whom were
aged over 80, and 35% of whom had a non-cancer
diagnosis. As a result of implementing this model
our Nurse Consultant, Catherine Malia, won the
Kate Granger Award for Outstanding Achievement
at the Yorkshire Choice Awards.
As part of our Leeds Compassionate Communities
project we have established a Community
Engagement Steering Group involving local
black and minority ethnic citizens; with training
and facilitation from Leeds Involving People, the
group is acting as an advisory panel guiding the
development of culturally aware and accessible
services.
During the year we developed a Dementia Strategy
which will be implemented over the next five years
and involves teaching all staff in any role within the
Hospice about dementia.

Improving Clinical Care
St. Gemma’s Hospice is committed to continuous
quality improvement with a focus on professional
development for clinical teams, service
improvements for patients and ensuring the best
use of resources.
Each year St. Gemma’s identifies priorities for the
improvement of patient and family care. These are
set out in our annual Quality Account.

Equality of Access
We support informed patient choice and strive to
deliver care in the setting the patient chooses: either
in their own home with Specialist Nurse and Medical
Consultant support, in Day Services or in the Inst-gemma.co.uk
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We made strong progress against our priorities for
2017/18 which were:
• Patient Safety: Review of the care and 		
management of patients with delirium to ensure
Hospice practice is compliant with new evidence
• Patient Experience: streamlining and improving
the transfer of care for patients who transfer from a
hospital ward to a hospice bed
• Clinical Effectiveness: further implementation of
electronic patient records.
We measure the quality of our clinical care in
a variety of ways including patient outcome
measures, patient and family feedback such as
complaints, service evaluation and audit, patient
safety incidents, benchmarking against other
hospices, staff views and the findings of national
and local reviews.
Our key performance indicators for 2017/18 do not
give rise to any areas of significant concern. During
the year we introduced falls safety huddles to the
wards following work with Leeds Teaching Hospitals
and the NHS Improvement Academy.
We have introduced the routine measurement of
clinical outcomes to improve palliative care for
patients and families. 82% of in-patients who were
able to complete a questionnaire reported their
quality of life improved or remained the same, with
97% reporting that the Hospice made a positive
difference to their lives. Most of our patients have
deteriorating health with falling quality of life as a
result; the feedback shows the real difference that
Hospice care makes.
All patients are treated with dignity and respect
when cared for by St. Gemma’s Hospice. The
patient, and those important to them, are treated as
individuals, have co-ordinated care and are asked
what matters most to them. We pride ourselves on
going the extra mile for patients and families. This
can be by helping celebrate a memorable occasion,
bringing in pets to visit patients and making
memories for the future.
We receive many lovely letters and cards from
patients and families which paint a rich picture

12
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of Hospice care; trained volunteers support the
provision of feedback from patients, friends and
families. We also proactively seek feedback from
patients and those important to them across all our
services, including education.
On the In-Patient Unit trained volunteers support
patients and families to provide feedback on their
experience. The volunteers visit the wards monthly
and meet with patients and families. Over the last
year, they have met with 24 patients and families,
the results of which are very positive, with 100%
of those interviewed rating our care as excellent.
We continue to learn from and implement any
improvements suggested. Patients and families in
Day Services have also provided feedback on their
care, with the same result of 100%.

Coordination of Care
The Leeds Palliative Care Network (LPCN) is
hosted by St. Gemma’s Hospice. As a collaborative
partnership group, the Network is committed to
the highest quality of consistent, equitable and
sustainable care in the final phase of life. It brings
together health and social care and academic
professionals across Leeds, provides strong
partnerships and transcends the traditional
boundaries to bring about systems-wide change.
Key areas of focus include:
• Enhancing end of life care for people with heart
failure, dementia and frailty, which includes
improving the transfer of care of patients from
hospital to hospice
• Better coordination of care through electronic
systems: implementing consistent systems and
collecting key data to better understand care and
to improve services
• Delivering expert education for community
and hospital staff, GPs and care homes, which
includes developing and delivering tele-education
in order to support more professionals to improve
patient care and integrating research and
evidence into all developments
• Supporting the Clinical Commissioning Group
(CCG) to develop the new strategic vision for
palliative care across Leeds.

Academic Unit of Palliative Care (AUPC)
There have been a number of exciting and important
developments marking progress within the
Academic Unit of Palliative Care within the past
year.
The most notable of achievements was the formal
award of University Teaching Hospice status,
which we celebrated with Sir Alan Langlands, ViceChancellor of the University of Leeds, in September
2017. St. Gemma’s is the first and only Hospice
approved to carry this title, which cements our place
as a leading academic centre in palliative care within
the UK.

Research
We have expanded our research team with
significant external grant income from Yorkshire
Cancer Research and the National Institute for
Health Research (NIHR) and have continued to
recruit to national studies.
The Improving the Management of Pain from
Advanced Cancer in the Community (IMPACCT)
programme is a research project funded by
the NIHR. St. Gemma’s Hospice successfully
completed the recruitment of 161 patients into
the IMPACCT feasibility trial which evaluated our
previously developed pain management support
tools in clinical practice. The AUPC also supported
eight other Clinical Nurse Specialist teams
nationally to complete the recruitment. The data
will be analysed and the results will be published
later in 2018.
The AUPC research nurses have also supported a
number of other studies in the past year, including
evaluation of a potential new drug for cancer bone
pain and a study looking at the assessment and
treatment of opioid induced constipation.

Education
The AUPC has provided education and training
to 767 people in 2017/18. This has included
placements for a wide range of students including
medical, nursing and therapies. We have delivered

the European Certificate in Palliative Care. In
addition, we have delivered GP education, training
in dementia and Advanced Communications Skills
training, as well as teaching to pre-registration
nursing students at degree and Masters level,
and have supported the development of the
nursing degree apprenticeship at Leeds Beckett
University. For Hospice staff we have implemented
the electronic Learning Management System
(LMS) and we are delivering a two year project to
implement the Health Education England Yorkshire
& Humber End of Life Care Learning Outcomes
which will support a unified approach to the delivery
of high quality palliative and end of life care through
supporting workforce development.
We are working with Hospice UK as a pilot site on an
innovative project to implement ECHO (Extension
for Community Healthcare Outcomes) within
palliative care. The AUPC will develop an ECHO
Hub to deliver education programmes, using videoconferencing technology, to large numbers of health
care practitioners within Leeds.
Evaluations from training undertaken continue to
show that it has helped healthcare professionals
utilise their learning in practice, increased their
confidence in communication, and updated them
on new evidence and being able to support and
teach other colleagues.

Staff
The Hospice values the hard work, commitment
and contribution of all staff. We are committed
to supporting Hospice staff and aim to ensure
all are well-informed and engaged. The Hospice
is committed to being an equal opportunities
employer where everyone has the opportunity to
contribute and develop.
The Hospice is a Disability Confident Employer.
Applications for employment by disabled persons
are always fully considered, bearing in mind the
abilities of the applicant concerned. In the event
of members of staff becoming disabled every

st-gemma.co.uk
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Volunteers have provided feedback this year
about their experiences at the Hospice, and have
highlighted the benefits of social interaction, gaining
skills and giving something back to the Hospice and
the community it serves.

effort is made to ensure that their employment
with the Hospice continues and that appropriate
training is arranged. It is the policy of the Hospice
that the training, career development and promotion
of disabled persons should, as far as possible, be
identical to that of other employees.
This year the Hospice participated for the first time in
The Sunday Times 100 Best Companies To Work For
survey and was placed 76th in the 100 Best Not-ForProfit Organisations. The survey highlighted that staff
are proud to be part of the team, take pride in giving
a great service to patients and their families and feel
that the senior team is providing strong leadership.
Key areas for improvement upon which we will be
focusing our efforts in the next year include developing
workplace wellbeing initiatives and enhancing ways
for departments to work better together.
Our work this year on employee engagement included
15 staff, volunteer and service user engagement
events to give everyone in the Hospice team the
opportunity to share their thoughts about the
Hospice’s future direction. Sessions were informal
and focused on a ‘big conversation’ followed by
an opportunity to discuss together what we should
‘stop’, ‘start’ and ‘continue’ to do. 51% of the Hospice
workforce engaged in this process and have given 530
pieces of feedback.
The emerging themes from the staff survey, the
engagement sessions and feedback from the Hospice
staff conference (held in July 2017) provide core areas
of focus for our new Hospice Strategy and associated
Transformation Plan.
The development and training of staff remains a key
priority for the Hospice. The Learning Management
System has ensured that mandatory training can be
accessed and completed at times to suit the working
patterns of staff. Tailored training was provided to our
Estates and Facilities department to address specific
14
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development needs which had been identified.
Following the success of this work, in 2018/19 we
will extend this approach to other departments of the
Hospice.
The Hospice was awarded the Leeds Commitment to
Carers status with a key commitment to “Ensure St.
Gemma’s is a carer friendly employer”. The Hospice
is part of the Leeds Working Carers Employers
Group run in conjunction with Carers Leeds. The
group works with employers across the city with the
aim of increasing the wellbeing of working carers
and developing information and best practice for
employers.

Volunteers
St. Gemma’s Hospice has the support of almost
900 volunteers who gave over 124,000 hours of
support during 2017/18. We are very grateful for the
time, skills and passion that they contribute to St.
Gemma’s.
This year the Hospice has continued work to
attract volunteers from all local areas, ages,
socio-economic and ethnic groups to ensure the
Hospice’s volunteer workforce is representative of
the communities it serves.
Our new volunteer recruitment website highlights
the diversity of volunteer roles. A video was created
during National Volunteers Week to showcase
the wide variety of work that can be done across
the Hospice. Local groups, including Leeds
Compassionate Communities and the Leeds Race,
Equality & Community Forum, have also been
consulted during the development of recruitment
materials.
Two thank you events were held during 2017/18; a
summer afternoon tea during National Volunteers
Week, and a festive celebration held at Leeds City
Museum. These events also celebrated the long
service and dedication of our volunteers.

In 2018/19 we aim to develop more opportunities
across the Hospice to maximise the skills and
experience which our volunteers provide. We
will produce a new Volunteers Handbook and
Managers’ guides to bring together key information,
and ensure volunteers continue to have the
opportunity to feedback on their experience at the
Hospice.

Environment
Our gardens continue to create a unique haven for
patients and their visitors and gain many prestigious
awards. In 2017 we were awarded Leeds in Bloom
Business and Communities Competition Gold
award. The hard work and forward planning of the
gardening staff and volunteers ensures we continue
to create gardens that are valued by everyone.

Raising Funds
The community of Leeds and beyond again raised
funds in a wide variety of ways to ensure that the
vital work of the Hospice can continue.
Traditional methods of marketing, such as our
supporter newsletter, news stories in the local media
and advertising in newspapers, magazines and on
the radio, help us share our messages widely across
Leeds. Our digital channels, specifically our website
and social media platforms, go from strength to
strength and enable us to communicate with these
growing audiences quickly and effectively. Patients
and their families regularly use our social media
channels to share their experiences of the Hospice
and thank the team.
In 2017 we held our first Turn Back Time Ball which
was very well received and our Winter Ball raised
over £70,000. Our longest standing event, The
Windermere Row, continues to do very well and
remains popular with many supporters. Support
across the community continues, with money
raised from schools, pubs and social clubs raising
over £45,000.
The Hospice is well supported by companies and
businesses in and around Leeds who organise their
own events and initiatives. Corporate volunteers
also provide hundreds of hours of free help each
month which enhances the Hospice’s retail chain
and fundraising events.

We continue to be amazed and humbled by the
number of people who make a final gift to St.
Gemma’s through remembering the work of the
Hospice in their Will. Donations in memory of a
loved one are also a very special way of supporting
the Hospice and income has remained strong with
sponsorship of the Walls of Light being particularly
popular. Regular gifts help planning and over 1,000
individuals now donate via a monthly direct debit.
Our chain of charity shops continues to raise much
needed funds whilst helping to promote the work
of St. Gemma’s in high streets across the city. In
2017/18 we commissioned an independent review
of the retail chain in order to ensure we were working
at optimum levels. This work, along with a new shop
in Moortown and a bigger unit in Cross Gates, has
meant that profit levels have been preserved in a
challenging retail environment.
Underpinning the outward facing work of the
Income Generation team is the small number of
staff who focus particularly on supporter care.
They continue to work hard to improve the donor
experience and to ensure the Hospice is compliant
with new regulations, ensuring supporters feel
informed and can easily change the way in which we
communicate with them.
It would simply not be possible to raise the money
needed to care for patients and their families
without the fantastic team of volunteers who donate
their time across all areas of Income Generation and
the wider Hospice. Everyone at St. Gemma’s is very
grateful to all who support the Hospice in whatever
way they can.

“I enjoy volunteering, it’s a good
use of spare time and helps
develop transferable skills and
work experience”
- St. Gemma’s Volunteer

“It’s such a pleasure to volunteer
for St. Gemma’s as I feel valued and
am always thanked for everything I
do. It’s like a big family”
- St. Gemma’s Volunteer

st-gemma.co.uk
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Looking Ahead
Hospice Strategy
Our new Strategy (page 5) provides a framework
for the long-term development of Hospice
services. In setting our Hospice Strategy we have
taken account of the needs and wishes of patients
and families, carers and friends, as well as the
changing economic and social environment,
the likely demand for services and the types of
services which may be needed. St. Gemma’s
Strategy is consistent with the Leeds End of Life
Care Strategy which is supported by providers
and commissioners across Leeds.

40th Anniversary

a more robust leadership and management
development framework. We will undertake further
proactive staff engagement and feedback. We
will use the staff conference to focus on holistic
wellbeing initiatives.
• Enhanced Digitisation: we will integrate digital
technology into services to optimise, innovate
and enhance clinical care, patient experience and
education.
A further four areas have been identified for
prioritisation within the strategy:

We have identified a number of priority areas for
review in 2018/19:

• Continuing to build on the successes of the
Academic Unit of Palliative Care

• Future In-patient Services model: we will review
our In-patient bed model, taking account of
the need and demand for Hospice beds in
Leeds, expected demographic changes and the
opportunities to work more closely with other
care providers in Leeds in delivering choice for
individuals. We will continue to develop a flexible
in-patient model to meet diverse and complex
needs. As part of this, our nurse led end of life
care beds will be extended to provide admissions
over 7 days rather than 5 and we will strengthen
our links with the Leeds hospitals, working
with designated ward teams to enable earlier
identification of patients approaching the last
days, raise awareness of the Hospice and increase
the number of patients able to access
St. Gemma’s as their preferred place of death.

• Developing a future workforce model, particularly
in light of national staffing shortages

• Future Community Services model: we will review
our community services model, responding to
growing demand and connecting with citywide
partnerships to deliver patient centred, flexible,
efficient and effective high quality care. We will
continue to develop our Day Services model, with
planned changes to our organisational structure.
We will review the changes to date and outline
the vision for the way forward. Discussions with
external partners have started to consider what
the service can offer to meet local needs.

• Extending clinical provision to include 7 day
services across a wider range of areas
• Improving and modernising the Hospice estate.

Improving Clinical Care
Each year the Hospice sets priorities for improving
the quality of clinical care; these priorities are
outlined in detail in our annual Quality Account.
Our priorities for 2018/19 are: management of the
acutely deteriorating patient; improving end of life
care for homeless people; and improving patient
feedback.

2018 marks 40 years since the Sisters of the Cross
and Passion founded St. Gemma’s Hospice. Since
then, we have supported thousands of patients with
life-limiting illnesses and their families from across
Leeds. We provide care to people of all faiths and
cultures, always with the individual at the heart of
what we do.
In recognition of our 40th Anniversary, a programme
of special activity has been created, including A
Night to Remember at Leeds Town Hall which saw
1,000 Hospice supporters unite to enjoy an evening
of recognition, remembrance and looking to the
future. A Mass of Thanksgiving was led by our
Patron, Bishop Marcus Stock, at Leeds Cathedral.
Throughout the summer a photographic exhibition
entitled ‘40 Faces’, was shown at Leeds Museum,
bringing St. Gemma’s to life through individual
stories.
We are grateful for the contribution from our
40th Anniversary Patrons, as referenced on
page 3. They bring a diverse and valuable mix of
skills, experiences and contacts to support our
Anniversary programme and fundraising efforts.
We have received excellent media coverage of the
40th Anniversary so far, with Anniversary activity
featuring on ITV Calendar, BBC Look North, a week
long feature in the Yorkshire Evening Post and
editorial features in publications such as the Jewish
Telegraph and Catholic Universe.
We have also celebrated and promoted volunteering
as part of the Hospice’s 40th Anniversary activities.
We will continue to encourage all areas of the
local community to engage with, and benefit from,
involvement in volunteering.

• Enhancement of Hospice Culture to meet the
changing demands of the Hospice: we will
undertake a specific project to clarify expectations
of culture and define culture standards at
St. Gemma’s, including relaunching our values
and behaviours framework. We will develop
16
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Financial Review

and net expenditure in the designated and restricted
funds (£435,037). This was a planned deficit in line
with the approved ten year financial plan which
supports continued investment in Hospice services.

Year on Year Income

The investment portfolio generated a capital gain
of £78,755 compared to £653,983 for the year to
March 2017. The year to March 2018 was a positive
but mediocre year for investment markets with the
returns a little below the long-term average; cash
returns remain close to all-time lows. Overall, the
portfolio has seen a total return of +4.1% compared
with the benchmark’s return of +1.9% for the year.
The portfolio continues to be managed and held for
the long term. Over the past 3 years (to 31 March
2018) the cumulative return has been +20.3%
compared to the benchmark’s return of +20.7%.
The five year returns show +45.1% compared to the
benchmark’s +42.1%.
At year end the investment portfolio was valued
at £5,728,453 (2017: £5,601,206) with Investment
Management fees of £30,482 (2017: £28,879).
Overall investment income was £191,581 (2017:
£201,775) of which the investment portfolio
contributed £172,297 (2017: £174,021).

The remaining £19,284 (2017: £27,754) was
generated from bank interest on approved short and
medium term deposits.
The portfolio is managed by external fund managers
(Investec) and performance is monitored by the
Finance and Business Committee. All investment
decisions are made in accordance with the
approved investment policy. This policy sets out
the investment powers, objectives, the types
of investment and the benchmarks to use for
performance monitoring. A range of benchmarks
are used to assess investment performance
including a bespoke one agreed with the external
fund managers. At the year end the portfolio was
invested in a mixture of equities (73%), bonds
(11%), property (5%) cash (7%) and infrastructure
assets (4%).
St. Gemma’s Hospice Services Ltd (trading
subsidiary) continued to sell bought in goods
and provides room hire on a commercial basis in
the Academic Unit of Palliative Care (AUPC). The
company made a net surplus of £17,487 (2017:
£19,691) in the year which will be transferred to the
Hospice under Gift Aid.

Total Income
2017/18 - £9.7m

The Financial Statements comply with the
Charities Act 2011, the Companies Act 2006
and the Charities Statement of Recommended
Practice (SORP) applicable to charities preparing
their accounts in accordance with the Financial
Reporting Standard (FRS102).
Total income for the year was £9,721,348 (2017:
£9,375,866) representing an overall increase of
£345,482 (3.7%). This is mainly attributable to an
increase in shops’ income and legacies.
Shops’ income of £2,795,965 (2017: £2,694,631)
represents a year on year increase of £101,334
(3.8%) across twenty-four charity shops. Trading
in the high street continues to be challenging.
However, the full-year trading effect from the Retail
Hub and new Hunslet shop opened in 2016/17, and
the success of the larger units introduced in 2017/18
at Moortown and Crossgates, continue to drive
income growth. Total net surplus from charity shops
remains strong at £805,547 (2017: £728,100).
18
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Legacy income £1,234,329 (2017: £1,131,809) has
increased by £102,520 (9%). This level of legacy
income, whilst unpredictable, remains consistent
with previous years and trends.
Income from donations and fundraising events
of £2,220,997 (2017: £2,319,293) has reduced
by £98,296 (4.2%). This reflects the effect of an
exceptional 2016/17, when new events raised
higher than expected levels of income.
Total expenditure of £10,332,696 (2017:
£10,128,409) increased by £204,287 which
represents an increase of 2%. This increase is
due to the annual pay award and additional costs
associated with fundraising and shops. We continue
to make efficiencies across the Hospice to control
expenditure and drive improvements in line with the
long term financial plan.
The total net resources for the year show a deficit of
£532,593 (2017: deficit £98,560). This is made up of
a general fund (unrestricted funds) deficit of £97,556
st-gemma.co.uk
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Structure, Governance and Management
St. Gemma’s Hospice was founded in 1978 by
the Sisters of the Cross and Passion who retain
ultimate control of the company. The members of
the company all belong to this congregation.
The Hospice is a charitable company limited by
guarantee and a registered charity. The company
was set up under a Memorandum of Association
which established the objects and powers of the
company and is governed under its Articles of
Association.

The Board of Trustees operates a risk based
approach to determine the levels of reserves
needed to cover key financial risks and support
the long term strategy and underpinning ten year
financial plan.
The general reserves are drawn from
unrestricted funds, excluding funds designated
for future expenditure and those funds
already invested in tangible fixed assets.
The unrestricted general reserve is currently
£6,281,759 (2017: £6,527,541) which covers the
assessed financial risks.
Total designated reserves at 31 March 2018
were £4,717,652 (2017: £5,103,452) of which
£3,728,910 (2017: £3,959,651) has been
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invested in fixed assets. £529,235 (2017:
£563,526) is held for the continuing upkeep of
the Hospice and for the development of the
gardens. £169,481(2017: £250,000) supports
the ongoing transformation needs of the
Hospice. See notes 16 and 17 of the financial
statements for further information on reserve
utilisation.

Fixed Assets and Investments
The movements in fixed assets and investments
during the period are set out in notes 10 and
11 to the financial statements. The Board of
Trustees has the power to invest the charity’s
money in the manner they consider most
beneficial for the purposes of St. Gemma’s
Hospice.

Full meetings of the Board of Trustees are held at
least four times a year to review the performance of
the Hospice and to agree any major changes to the
strategy or financial plans.

The directors of the company are also charity
Trustees for the purposes of charity law and are
known as the Board of Trustees. Trustee Indemnity
Insurance is provided for the benefit of the Trustees.

The Board is supported by three Committees
that meet on a quarterly basis:

The Trustees have complied with the duty (set out
in section 4 of the Charities Act 2006) to have due
regard to public benefit guidance published by the
Charity Commission.

This Committee has delegated responsibility for
oversight of clinical governance and quality.

The Board of Trustees consists of the current
members of the company who serve for a term of
five years and such other persons who are elected
in a general meeting to hold office for an initial term
of three years after which they are eligible for reelection.

Reserves

Hospice strategy and governance arrangements.
Development opportunities are available for
Trustees to ensure we continue to develop skills,
knowledge and expertise to support effective Board
performance.

At 31st March 2018 there were five members of the
Board of Trustees who were representatives of the
Sisters of the Cross and Passion. The remaining
members of the Board of Trustees have been
recruited for their experience and skills in relevant
areas including medicine and nursing, finance, legal
and commerce. The Trustees who served during the
year are set out on page 4.
The Board is responsible for the overall direction
and management of the organisation. The
Board has overall responsibility for ensuring the
organisation is managed efficiently, approves the
strategy and oversees its implementation. The
Board powers are detailed in the Memorandum
of Association and Articles of Association which
govern the Company.
St. Gemma’s has a formal code of conduct for
Trustees with job descriptions and role profiles for
key positions (e.g. Chair). There is an induction
programme in place for all new Trustees to
familiarise them with the operation of the Hospice.
This includes meeting with the Hospice Leadership
Team and familiarising themselves with the

Clinical Governance Committee
- Chair, June Toovey

Corporate Governance Committee
- Chair, June Toovey
This Committee has delegated responsibility
for oversight of Hospice corporate governance
arrangements.

Finance and Business Committee
- Chair, Angus Martin
This Committee has delegated responsibility
for oversight of the financial, income generation
and operational performance of the Hospice.

Scheme of Delegation
The Board has approved a scheme of delegation
under which the majority of operational
management and decision making is delegated to
the Chief Executive. The Chief Executive has a key
role in the management and monitoring of service
delivery, patient satisfaction, financial performance,
the assessment and control of risk, and the
prioritisation and allocation of resources.
St. Gemma’s has a well-established and mature
Hospice Leadership Team, reporting to the
Board and its Committees, leading on strategy
development and overseeing the provision of
clinical services. This team is supported by Heads
of Department, closely managing day to day service
provision. The Chief Executive, Kerry Jackson,
leads a Hospice Leadership Team (HLT) consisting
st-gemma.co.uk
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services need to be adapted to meet these
changing requirements. We have developed a ten
year strategy that considers longer term trends,
supports service transformation and integrates
with Leeds city wide providers.
• Uncertainty in statutory funding. We have
successfully secured Clinical Commissioning
Group (CCG) funding until March 2019. We
continue work closely with Leeds CCG in
negotiating a longer term contract that better
reflects our funding requirements.

Information Governance
of the Interim Director of Nursing, Jayne Upperton;
Director of Income Generation, Tracy Dick; Chief
Medical Officer and Consultant in Palliative Care, Dr
Mike Stockton; and Chief Operating Officer, Jason
Kirk. The Chief Executive and HLT are not members
of the Board and have no beneficial interest in the
Company.

within day to day management and governance
processes.

Senior Staff Pay

The risk register is developed by the Hospice
Leadership Team and is scrutinised by the relevant
Committees and Board on a quarterly basis. The
Chief Executive prepares an Annual Governance
Statement (AGS) which identifies how the Hospice
ensures effective governance in compliance with
the new voluntary ‘Charity Governance Code’.

The Hospice Leadership Team (HLT) membership is
listed on page 4. The HLT is in charge of challenging,
leading, running and supporting the Hospice to
achieve its strategic aims.
The pay of the senior staff is reviewed by the Board
of Trustees, through its Remuneration Committee.
The amount paid to senior employees is carefully
considered, comparable to other roles in the market
and is benchmarked against other local hospices
and national hospice reward and charity reward
surveys and data. Best practice recommendations
on setting remuneration, including those of the
National Council for Voluntary Organisations
(NCVO) are also taken into consideration. The
Hospice also directly employs three medical
consultants on NHS equivalent contracts, in line
with national agreements.
The levels paid are those necessary to ensure
a well-run, effective organisation in line with
regulatory requirements. Competitive salaries
also help the Hospice to attract, recruit and retain
the best possible calibre of staff in a competitive
environment.

Risk Management and Principal Risks
The Board has overall responsibility for establishing
and maintaining the whole system of internal control
and the management of risk, including reviewing
the effectiveness of internal controls. The Board has
adopted a risk-based approach to establishing and
maintaining internal controls, which are embedded
22
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The Board of Trustees assesses and reviews the
management of the major risks to which the charity
and its subsidiary company, St. Gemma’s Hospice
Services Limited, are exposed, including financial,
clinical and business risks.

The key risks facing the Hospice are:
• The achievement of voluntary income targets to
support financial sustainability. This remains a
key risk due to the challenging and competitive
economic environment within which we operate.
To mitigate this we have developed a long term
income strategy that supports and invests in a
diverse range of income streams. During 2017/18
we have invested in a new Hospice lottery, opened
up a new retail outlet and continued to explore
new fundraising opportunities.
• Our ability to attract, recruit and retain clinical staff
to support quality service delivery. Rising demand
for healthcare services and an unsustainable
nursing workforce shortage, locally and nationally,
means recruitment of staff continues to be a
significant risk. We have reviewed the staffing
structure and invested in training to develop the
skills of existing staff and we continue to look at
innovative methods of recruitment.
• Ability to meet current and future demand for
our services. We regularly monitor national and
regional trends in order to forecast how they will
impact on the services we offer and how these

The Hospice has robust processes for overseeing
data protection and giving assurance to the Board
of Trustees on Information Governance. During
2017/18 we commissioned an independent review
of our Information Governance arrangements. The
review provided guidance on embedding awareness
throughout the Hospice and on preparing for
the new EU General Data Protection Regulation
(GDPR) which came into effect on 25 May 2018. We
have delivered all the recommendations from the
independent review.

Trustees Fundraising Statement
Income Generation at St. Gemma’s is conducted
by a team of fundraisers and retail staff directly
employed by the charity and led by the Director
of Income Generation. No external professional
fundraisers have been utilised during the year. The
Hospice benefited from some relatively low value
commercial participation partnerships with local
companies which were managed by the Senior
Fundraiser (Corporate) and governed by written
agreements. St. Gemma’s Hospice is registered
with the Fundraising Regulator. The Director of
Income Generation is a member of the Institute of
Fundraising and the whole Income Generation team
are members of the National Association of Hospice
Fundraisers. There have been no failures to comply
with the standards set by these organisations.

Going Concern
The Trustees have reviewed the cash position of
the Hospice and the cash forecasts for twelve
months from the date of signing the financial
statements. They are satisfied that the charity has a
reasonable expectation of continuing in operational
existence for the foreseeable future and so they
have continued to adopt the going concern basis in
preparing the financial statements. During 2017/18
a ten year financial plan was developed to support
the new Hospice strategy. This includes a long
term cashflow plan and reserves statements to
further support the operational sustainability of the
Hospice.
In so far as the Trustees are aware:

• there is no relevant audit information of which the
charitable company’s auditor is unaware; and
• the Trustees have taken all the steps that they
ought to have taken to make themselves aware of
any relevant audit information and to establish that
the auditor is aware of that information.
This confirmation is given and should be interpreted
in accordance with the provisions of s418 of the
Companies Act 2006.

Auditor
Deloitte LLP have expressed their willingness to
continue as auditor for the next financial year.

The Trustees’ Report, including the Strategic
Report, was approved by the Board and signed on
its behalf on 16 October 2018 by:

Dr Peter Belfield
Chair

The Trustees of the Hospice monitor the activities
of the Income Generation team via quarterly
meetings of the Finance and Business Committee.
The Chair of the Committee also meets monthly
with the Directors of Corporate Services and
Income Generation. Policies to protect vulnerable
individuals are in place and all fundraisers are aware
of their responsibilities in this area. During 2017/18
there was one complaint relating to the Hospice’s
fundraising activities and it was resolved during the
year.

st-gemma.co.uk
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Trustees’ Responsibilities Statement
The Trustees (who are also directors of St.
Gemma’s Hospice for the purposes of company
law) are responsible for preparing the Trustees’
Annual Report and the financial statements
in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)
including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of
Ireland”.

The Trustees are responsible for keeping adequate
accounting records that disclose with reasonable
accuracy at any time the financial position of the
charitable company and enable them to ensure
that the financial statements comply with the
Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company
and the group and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities.

Company law requires the Trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of
the charitable company and the group and of the
incoming resources and application of resources,
including the income and expenditure, of the
charitable group for that period. In preparing these
financial statements the Trustees are required to:

In so far as the Trustees are aware:

• select suitable accounting policies and then apply
them consistently;

The Trustees are responsible for the maintenance
and integrity of the corporate and financial
information included on the charitable company’s
website. Legislation in the United Kingdom
governing the preparation and dissemination of
financial statements may differ from legislation in
other jurisdictions.

• observe the methods and principles in the
Charities SORP;
• make judgements and estimates that are
reasonable and prudent;
• state whether applicable UK Accounting
Standards have been followed; and

• there is no relevant audit information of which the
charitable company’s auditor is unaware; and
• the Trustees have taken all steps that they ought
to have taken to make themselves aware of any
relevant audit information and to establish that the
auditor is aware of that information.

• prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charitable company will continue
in operation.
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Independent Auditor’s Report To The Members
of St. Gemma’s Hospice
Report on the audit of the financial
statements
Opinion
In our opinion the financial statements of St.
Gemma’s Hospice (the ‘charitable company’) and
its subsidiaries (the ‘group’):
• give a true and fair view of the state of the group’s
and the parent charitable company’s affairs as
at 31 March 2018 and of the group’s incoming
resources and application of resources, including
the group’s income and expenditure, for the year
then ended;
• have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard
102 “The Financial Reporting Standard applicable
in the UK and Republic of Ireland”; and
• have been prepared in accordance with the
requirements of the Companies Act 2006.
We have audited the financial statements which
comprise:
• the consolidated statement of financial activities
(including the consolidated income and
expenditure account);
• the group and parent charitable company balance
sheets;
• the consolidated cash flow statement;
• the statement of accounting policies; and
• the related notes 1 to 23.
The financial reporting framework that has been
applied in their preparation is applicable law and
United Kingdom Accounting Standards, including
Financial Reporting Standard 102 “The Financial
Reporting Standard applicable in the UK and
Republic of Ireland” (United Kingdom Generally
Accepted Accounting Practice).

Basis for opinion
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described in the
auditor’s responsibilities for the audit of the financial
statements section of our report.
We are independent of the group and of the parent
charitable company in accordance with the
26
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ethical requirements that are relevant to our audit
of the financial statements in the UK, including
the Financial Reporting Council’s (the ‘FRC’s’)
Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these
requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
We are required by ISAs (UK) to report in respect of
the following matters where:
• the Trustees’ use of the going concern basis
of accounting in preparation of the financial
statements is not appropriate; or
• the Trustees have not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the group’s
and the parent charitable company’s ability to
continue to adopt the going concern basis of
accounting for a period of at least twelve months
from the date when the financial statements are
authorised for issue.
We have nothing to report in respect of these matters.

Other information
The Trustees are responsible for the other information.
The other information comprises the information
included in the annual report, other than the financial
statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the
other information and, except to the extent otherwise
explicitly stated in our report, we do not express any
form of assurance conclusion thereon.
In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
financial statements or our knowledge obtained
in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required
to determine whether there is a material misstatement
in the financial statements or a material misstatement
of the other information. If, based on the work we
have performed, we conclude that there is a material
misstatement of this other information, we are required
to report that fact.
We have nothing to report in respect of these matters.

Responsibilities of Trustees
As explained more fully in the Trustees’
responsibilities statement, the Trustees (who are
also the directors of the charitable company for the
purpose of company law) are responsible for the
preparation of the financial statements and for being
satisfied that they give a true and fair view, and for
such internal control as the Trustees determine is
necessary to enable the preparation of financial
statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the Trustees
are responsible for assessing the group’s and the
parent charitable company’s ability to continue as
a going concern, disclosing, as applicable, matters
related to going concern and using the going
concern basis of accounting unless the Trustees
either intend to liquidate the group or the parent
charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements
Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.
A further description of our responsibilities for
the audit of the financial statements is located
on the FRC’s website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part
of our auditor’s report.

Report on other legal and regulatory
requirements
Opinions on other matters prescribed by the
Companies Act 2006
In our opinion, based on the work undertaken in the
course of the audit:
• the information given in the Trustees’ report, which
includes the strategic report and the directors’
report prepared for the purposes of company
law for the financial year for which the financial
statements are prepared is consistent with the
financial statements; and

• the strategic report and the directors’ report
included within the Trustees’ report have been
prepared in accordance with applicable legal
requirements.

In the light of the knowledge and understanding
of the company and its environment obtained in
the course of the audit, we have not identified any
material misstatements in the strategic report or
the directors’ report included within the Trustees’
report.

Matters on which we are required to report
by exception
Under the Companies Act 2006 we are required to
report in respect of the following matters if, in our
opinion:
• adequate accounting records have not been
kept by the parent charitable company, or returns
adequate for our audit have not been received
from branches not visited by us; or
• the parent charitable company financial
statements are not in agreement with the
accounting records and returns; or
• certain disclosures of Trustees’ remuneration
specified by law are not made; or
• we have not received all the information and
explanations we require for our audit.
We have nothing to report in respect of these
matters.

Use of our report
This report is made solely to the charitable
company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we
might state to the charitable company’s members
those matters we are required to state to them in
an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the
charitable company and the charitable company’s
members as a body, for our audit work, for this
report, or for the opinions we have formed.

Sarah Anderson FCCA

(Senior statutory auditor)
19 November 2018
For and on behalf of Deloitte LLP
Statutory Auditor
Leeds, United Kingdom
st-gemma.co.uk
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Consolidated Statement of Financial Activities

Consolidated Statement of Financial Activities

(Including consolidated income and
expenditure account)
For the year ended 31 March 2018

(Including consolidated income and
expenditure account)
For the year ended 31 March 2018

There were no other recognised gains or losses
other than those listed above and the net income for
the year.

As permitted by Section 408 of the Companies Act
2006, no separate Statement of Financial Activities
is presented in respect of the parent charity.

The deficit of parent charity for the year for
Companies Act purposes is £550,080 (2017:
£118,251).

The notes on pages 36 to 50 form part of these
financial statements.

All income and expenditure derive from continuing
activities.
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See note 15 for comparative Consolidated
Statement of Financial Activities analysed by funds.
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Balance Sheets

Consolidated Cash Flow Statement

As at 31 March 2018

For year ended 31 March 2018

The financial statements of St. Gemma’s Hospice on pages 28 to 50 were approved and authorised for
issue by the Board of Trustees on 16th October 2018.

The notes on pages 36 to 50 form part of these financial statements.

Dr Peter Belfield
Chair to the Board of Trustees
Company Number: 02773867
The notes on pages 36 to 50 form part of these financial statements.
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Statement of Accounting Policies
For year ended 31 March 2018
Company and charitable status
St. Gemma’s Hospice, a public benefit entity, is
incorporated in England and Wales as a charitable
company limited by guarantee not having a
share capital. All Trustees are the members of
the company. Each member has undertaken to
contribute to the assets in the event of winding
up a sum not exceeding £10. The charity is a
registered charity. The registered office is given on
page 3.

Basis of accounting
The financial statements have been prepared under
the historical cost convention with the exception of
investments which have been included at market
value. The financial statements have been prepared
in accordance with Statement of Recommended
Practice “Accounting and Reporting by Charities
(SORP 2015)” applicable to charities preparing
their accounts in accordance with the Financial
Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102), effective 1 January
2016 and the Companies Act 2006.
The company meets the definition of a qualifying
entity under FRS 102 and has therefore taken
advantage of the disclosure exemption available to
it in respect of its separate financial statements in
relation to presentation of a cash flow statement.
The principal accounting policies are set out below.

Basis of consolidation
The consolidated financial statements comprise St.
Gemma’s Hospice and its wholly-owned subsidiary
undertaking, St. Gemma’s Hospice Services
Limited. The summarised profit and loss account for
the subsidiary is shown in note 1. The results of the
subsidiary are consolidated on a line by line basis.

Preparation of the financial statements –
going concern basis
The principal risks facing the charity are discussed
in the Trustees’ report. The Trustees have reviewed
the cash position of the charity and cash forecasts
at the date of signing the financial statements and
are satisfied that the charity will be able to meet all of
its financial commitments.
As a consequence, the Trustees believe that the
charity is well placed to manage its financial risks
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successfully. After making enquiries, the Trustees
have a reasonable expectation that the charity
has adequate reserves to continue in operational
existence for the foreseeable future. Accordingly,
the Trustees continue to adopt the going concern
basis in preparing the financial statements.

Income
Income is recognised when the Group and Charity
has entitlement to the funds, any performance
conditions attached to the items of income have
been met, it is probable that the income will be
received and the amount can be measured reliably.
Income received by way of donations, fundraising
events, trading, legacies and Leeds Clinical
Commissioning Groups receipts are credited in
the accounts when the charity is legally entitled to
the income and the amount can be quantified with
reasonable accuracy. These are shown gross before
deductions of related expenses and net of VAT.
For legacies, entitlement is taken as the earlier of
the date on which either: the charity is aware that
probate has been granted, the estate has been
finalised and notification has been made by the
executor(s) to the Trust that a distribution will be
made, or when a distribution is received from the
estate. Where legacies have been notified to the
charity, or the charity is aware of the granting of
probate, and the criteria for income recognition
have not been met, then the legacy is a treated as a
contingent asset and disclosed where material.
Income tax recoverable on income received
and bank interest received are included in these
accounts on the accruals basis.

services or facilities of equivalent economic benefit
on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.
The full value of the freehold peppercorn rent is not
valued due to the prohibitive cost of doing so.
All income arises in the United Kingdom.

Expenditure
Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a third
party, it is probable that settlement will be required
and the amount of the obligation can be measured
reliably. Expenditure is classified under the following
activity headings as follows.
Costs of raising funds include the costs incurred in
generating voluntary income, fundraising trading
costs, including the costs of running the charity
shops, and investment management costs.
Charitable expenditure has been analysed by
activity, these costs enable the Hospice to meet its
charitable aims and objectives.
Support costs are those functions that assist the
work of the Hospice but do not directly undertake
charitable activities. Support costs include back
office costs, finance, personnel, payroll and
governance costs which support the charity’s
activities. Governance costs are associated with
the governance arrangements of the charity. They
include compliance with statutory and constitutional
requirements, expenditure incurred on Board of
Trustees meetings and legal advice for the Trustees.
These costs have been allocated between cost
of raising funds and expenditure on charitable
activities. The bases on which support costs have
been allocated are set out in note 7.

Expenditure is included in the Statement of
Financial Activities inclusive of any VAT which
cannot be recovered.

Fund accounting
General funds are unrestricted funds which are
available for use at the discretion of the Board of
Trustees in the furtherance of the general objectives
of the charity. Designated funds are amounts that
have been put aside at the discretion of the Board
of Trustees. Restricted funds are funds subject to
specific conditions imposed by donors. Where
restricted funds are received for the purchase
of fixed assets then the funds are transferred to
designated funds once the purchase has been
made. See Notes 16 and 17 for further information
on funds and funds utilisation.

Tangible fixed assets
Tangible fixed assets are stated at cost, net of
depreciation.

Tangible fixed assets individually costing more than
£1,000 are capitalised and included in the accounts
at cost. Provision is made for depreciation on all
tangible assets at rates calculated to write off the
cost of each asset over its expected useful life as
follows:
Improvements to leasehold property costs
- 5% per annum on a straight line basis
Fixtures and fittings 				
- 10% per annum on a straight line basis
Motor vehicles					
- 25% per annum on reducing balance basis
Computers						
- 25% per annum on a straight line basis

Deferred income includes amounts received in
respect of grants received for work to be carried out
in the next financial year.
Donated professional services and donated
facilities are recognised as income when the charity
has control over the item, any conditions associated
with the donated item have been met, the receipt of
economic benefit from the use by the charity of the
item is probable and that economic benefit can be
measured reliably.
On receipt, donated professional services and
donated facilities are recognised on the basis of the
value of the gift to the charity, which is the amount
the charity would have been willing to pay to obtain
st-gemma.co.uk
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amounts expected to be paid (or recovered) using
the tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.

Deferred tax is recognised in respect of all timing
differences that have originated but not reversed
at the balance sheet date where transactions or
events that result in an obligation to pay more tax
in the future or a right to pay less tax in the future
have occurred at the balance sheet date. Timing
differences are differences between the group’s
taxable profits and its results as stated in the
financial statements that arise from the inclusion
of gains and losses in tax assessments in periods
different from those in which they are recognised in
the financial statements.

Investments
Investments are included in the financial statements
market value. The Statement of Financial Activities
includes the net gains and losses arising on
revaluations and disposals throughout the year.
Current investments represent monies invested in
short-term liquid money market instruments.

In the parent charity balance sheet, investments in
subsidiary undertakings are measured at cost less
impairment.

Stock
Stock of purchased goods is valued at the lower
of cost and net realisable value. Items donated for
resale are not included in the financial statements
until they are sold.

Employee benefits
The Hospice operates two pension schemes. A
defined benefit scheme with the National Health
Service Superannuation Scheme, which is only
available to staff who have previously contributed
to the scheme. The administration of this scheme
is dealt with by the National Health Service Pension
agencies. In addition there is a Group Personal
Pension Scheme administered by Standard
Life which is available to all other employees.
Contributions to both Schemes are charged directly
to the Statement of Financial Activities. Differences
between contributions payable in the year and
contributions actually paid are shown as either
accruals or prepayments in the balance sheet.

Operating leases
Rentals under operating leases are charged on a
straight-line basis over the lease term, even if the
payments are not made on such a basis. Benefits
received and receivable as an incentive to sign an
34
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operating lease are similarly spread on a straightline basis over the lease term.

Financial instruments
Financial assets and financial liabilities are
recognised when the Group becomes a party to
the contractual provisions of the instrument. All
financial assets and liabilities are initially measured
at transaction price (including transaction costs).
The charity and group only have financial assets
and financial liabilities of a kind that qualify as basic
financial instruments. With the exception of fixed
asset investments, basic financial instruments
are initially recognised at transaction value and
subsequently measured at their settlement value.

Deferred tax is measured at the average tax rates
that are expected to apply in the periods in which
the timing differences are expected to reverse,
based on tax rates and laws that have been enacted
or substantively enacted by the balance sheet date.
Deferred tax is measured on a non-discounted
basis.

Critical accounting judgements and key
sources of estimation uncertainty
In the application of the Group’s accounting policies
described above, the Trustees are required to make
judgements, estimates and assumptions about
the carrying amounts of assets and liabilities that
are not readily apparent from other sources. The
estimates and associated assumptions are based
on historical experience and other factors that are
considered to be relevant. Actual results may differ
from these estimates.

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period
in which the estimate is revised if the revision affects
only that period, or in the period of the revision and
future periods if the revision affects both current and
future periods.
The Trustees do not consider there are any critical
judgements or sources of estimation uncertainty
requiring disclosure.

Trade and other debtors are recognised at the
settlement amount due after any trade discount
offered. Prepayments are valued at the amount
prepaid net of any trade discounts due. Current
asset investments includes short term highly liquid
investments with a short maturity of three months
or less from the date of acquisition or opening
of the deposit or similar account. Creditors and
provisions are recognised where the charity has a
present obligation resulting from a past event that
will probably result in the transfer of funds to a third
party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors
and provisions are normally recognised at their
settlement amount after allowing for any trade
discounts due.

Taxation
The company is a registered charity and has no
liability to corporation tax on its charitable activities.
The trading subsidiary is liable to corporation tax
on its taxable profits. Current tax, including UK
corporation tax and foreign tax, is provided at
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Notes to the Group Financial Statements

3. INCOME FROM OTHER TRADING ACTIVITIES

For year ended 31 March 2018
1. NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARY
The charity has a wholly owned subsidiary, St. Gemma’s Hospice Services Limited which is
incorporated in the UK and registered in England. The company undertakes trading activities
including the sale of bought in goods and the provision of room hire within the Academic Unit of
Palliative Care of St. Gemma’s Hospice. A summary of its trading results for the period is shown
below, the company donates its taxable profit to St. Gemma’s Hospice under Gift Aid. Audited
accounts will be filed with the Registrar of Companies.
Profit and Loss account

The sales of donated and purchased goods in 2018 includes donations under retail gift aid of
£733,420 (2017: £786,560) and the associated gift aid of £181,155 (2017: £189,292). St. Gemma’s
Hospice had 24 shops at the year end (2017: 23).

4. INCOME FROM CHARITABLE ACTIVITES

2. INCOME FROM DONATIONS, LEGACIES AND TRUSTS

5. INVESTMENT INCOME

At 31 March 2018 there were legacies totalling £216,640 (2017: £198,500) that had been notified as
receivable to the charity but have not been included in the financial statements as their value cannot be
reliably quantified.
Included in donations income is gift aid received or receivable of £152,423 (2017: £151,054).
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2017 COMPARATIVES
The allocation is based upon the headcount in these areas, adjusted for those costs which were only incurred on the Hospice site, being IT, Finance
and administration together with a proportion of building and maintenance costs.

Provision of Hospice Services

7. ANALYSIS OF SUPPORT COSTS

6. ANALYSIS OF EXPENDITURE

st-gemma.co.uk
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8. NET EXPENDITURE FOR THE YEAR
This is stated after charging:

10. TANGIBLE FIXED ASSETS
Charity and
Group

9. ANALYSIS OF STAFF COSTS, TRUSTEES’ REMUNERATION AND
EXPENSES AND THE COST OF KEY MANAGEMENT PERSONNEL
Aggregate remuneration comprised:
All tangible fixed assets are used for or to support charitable purposes.

11. FIXED ASSET INVESTMENTS
The average monthly number of time equivalent (WTE) employees during the period was as follows:

The number of Group employees whose emoluments, excluding pension contributions and employers’
national insurance, but including benefits in kind, were in excess of £60,000 was:

Group

The key management personnel of the parent charity are the same of the group. The total remuneration
(including pension contributions and employers’ national insurance) of the key management personnel
of the group for the year totalled £562k (2017: £531k).

The unlisted investment represents an investment in the subsidiary undertaking:

As shown above, St. Gemma’s Hospice employs seven individuals who have salaries over £60,000.
Three of these are medical consultants who are directly employed on NHS equivalent contracts, in line
with national agreements. The others are members of the Hospice Leadership Team (HLT), responsible
for running the Hospice. The Chief Executive is not the highest paid employee.

No Trustees received remuneration during the current or prior year. No travel and subsistence expenses
were paid to Trustees during the current or prior year.
40
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Name of Subsidiary
St. Gemma’s Hospice Services Limited

Class of Shares Held

Percentage of Shares Held

Ordinary

100%

St. Gemma’s Hospice also holds a minority share in an unlisted investment, Hospice Quality
Partnership, which was acquired for £10.
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Listed Investments

15. COMPARATIVE CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

The historic cost of listed fixed asset investments at 31 March 2018 was £4,264,242 (2017:
£4,280,623). The investments are managed by an external fund manager. The funds can be analysed as
follows:

12. DEBTORS
Amounts falling due within one year:

13. CREDITORS
Amounts falling due within one year:

Included in Other Creditors are monies received by St. Gemma’s in the role of host of the Managed
Clinical Network, which involves collaborative working with other palliative and end of life care
providers in Leeds.

14. DEFERRED INCOME

The deferred income figure in 2017 relates to monies received in advance for room hire in the Academic
Unit of Palliative Care.
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15. COMPARATIVE CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (continued)

16. UNRESTRICTED FUNDS (continued)
The Maintenance and Gardens Fund is for
ongoing building maintenance work to ensure
that the Hospice building is kept to the highest
possible standard.

The Investing in People Fund was set up to
provide financial support for staff development
needs which have been identified as strategic
priorities and require more substantial funding
than the training budget provides.

The Fixed Asset Fund represents reserves
invested in Fixed Assets and each year a transfer

is made equivalent to the value of additions in the
year.

The AUPC refurbishment and IT Development
funds were designated during the year ended 31st
March 2017.
The Transformation fund was designated during
the year to support ongoing service development
needs of the hospice, being transferred from
general funds.

YEAR ENDED 31 MARCH 2017 COMPARATIVES

Charity and Group

16. UNRESTRICTED FUNDS
Charity and Group
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17. RESTRICTED FUNDS (continued)

17. RESTRICTED FUNDS
Charity and Group

YEAR ENDED 31 MARCH 2017 COMPARATIVES
Charity and Group

The children’s bereavement project is funded
by Children in Need to employ children’s
bereavement workers.

The city-wide education programme was set up to
improve the provision of palliative care education
across the city.

The Managed Clinical Network, funded by the
CCG is hosted by the Hospice to deliver the city’s
Palliative and End of Life Care strategy.

The audio visual/education equipment in the
Academic Unit of Palliative Care (AUPC) is funded
by the Yorkshire Deanery.

The IPU and Day Hospice refurbishment
money was raised from an appeal and NHS
Commissioners. Work has been identified over
the next few years to use the remaining balance to
continue to improve both of these areas.
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The competency framework for nursing staff
was funded by the CCG and Health Education
England provided funding to support the End of
Life Care Outcomes project being undertaken
within the Academic Unit of Palliative Care.
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Charity

19. NOTES TO THE CASHFLOW STATEMENT
Reconciliation of net incoming resources to
net cashflow from operating activities

Group

20. FINANCIAL COMMITMENTS
At the balance sheet date the total future minimum lease payments under non-cancellable
operating leases:

2017 COMPARATIVES
Charity

21. PENSION COMMITMENTS

Group
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The Hospice contributes to two pension
schemes. A defined benefit scheme operated
by the National Health Service Superannuation
Scheme, which is only available to staff who
have previously contributed to the scheme. The
administration of the scheme is dealt with by
the National Health Service Pension agencies.
Contributions to this scheme are paid in respect
of current service, and there is no liability to the
Hospice in respect of past service. In addition
there is a Group Personal Pension Scheme,
which is a defined contribution pension scheme,
administered by Standard Life which is available
to all employees.

The charge to the Statement of Financial
Activities of £520,064 (2017: £492,066)
represents contributions to the funds during the
period. Contributions payable to the schemes
at the year end date totalling £24,972 (2017:
£21,217) are included in creditors.
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22. RELATED PARTIES
Control

Trustee donations

Throughout the period, St. Gemma’s Hospice
was ultimately controlled by the Congregation of
the Sisters of the Cross and Passion of our Lord
Jesus Christ. The members of the company all
belong to this Congregation.

The aggregate amount of cash donations
received from Trustees during the year was
£270 (2017:£630). This does not include income
received from Trustees in relation to the purchase
of tickets or items at fundraising events.

Transactions

Trustee relationships

The Congregation retains freehold title to the
Hospice which is let to the company on a long
term lease for peppercorn rent.

Schofield Sweeney has provided legal advice
in relation to our Lottery and Data Protection
arrangements. Chris Schofield (Trustee) is
Chairman of Schofield Sweeney.

23. JOINT ARRANGEMENT
St. Gemma’s Hospice has an arrangement with
Sue Ryder Wheatfields to operate a joint lottery
for fundraising purposes. Both parties meet
quarterly to discuss its progress.
Income and expenditure has been included at
the gross amount in notes 3 and 6 to the financial
statements. The net income received during
the year from the lottery was £139,022 (2017:
£107,000).
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